Allegan Rotary 

Membership Recruitment and Retention Plan

July 2009 to June 2010
	Activity*
	Date Due
	Date Done

	Attend membership training.

	July 14
	July 14

	Develop the following:

· Annual membership recruitment and retention plan

· Recruitment and retention survey

· Member recruiter form

· Written information for prospective members

· Program contest


	August 4
	August 4


	Present developed materials to president/board.


	August 11
	August 11

	Make any proposed modifications to materials.


	August 13
	August 12

	Distribute recruitment and retention survey.  Attach form to identify those willing to recruit.  


	August 17
	August 17

	Complete and turn in survey and membership recruitment form (all members)


	August 31
	

	Collect and tabulate survey results; identify prospects and recruiters


	September 7
	

	Modify plan as needed based on survey results


	September 14
	

	Present written materials for prospective members to member recruiters.  

Present program contest to members


	September 21
	

	Check progress of recruiters


	October 15
	

	Check progress of recruiters


	November 15
	

	Vote in program contest (all members)


	December 7
	

	Check progress of recruiters


	December 15
	

	Announce program contest winners (Ann)


	December 28
	

	Check progress of recruiters


	January 15
	

	Check progress of recruiters


	February 15
	

	Check progress of recruiters


	March 15
	

	Recruit new Membership Chair


	April 1
	

	Check progress of recruiters


	April 15
	

	Check progress of recruiters


	May 15
	

	Vote in program contest (all members)


	June 7
	

	Check progress of recruiters


	June 15
	

	Announce program contest winners (Ann)


	June 28
	


*Unless otherwise noted, all activities are completed by the Membership Chair.

