District 6360  PETS Membership Workshop 



March 19th to 22nd 2009

Recruiting of new members:
Hold a recruiting reception where prospective new members are invited to attend a presentation on Rotary.

Have member’s canvas local business for potential members.

Identify specific individuals and assign members to contact and follow up with regarding membership.

Have members recruit potential new members in their particular classification.
Look at current club meeting day and time to see if it is a determent to recruiting.

Solicit persons who speak at club to learn if they are interested in joining club.

Hold a membership day where every member is required to bring at least one guest who is a potential new member.

Invite non Rotarian to participate in a club service project as way to get them to join.

Consider paying first years due’s with new member paying only for the cost of the meal.

Make an effort to recruit members in accordance with community racial makeup.

Consider paying a bounty for those members who recruit a new member. Each member who sponsors a new member has their name placed in a hat. Each quarter a name is drawn and the winner get their dues paid for the quarter.

ASK, ASK, ASK

Check local newspaper for job promotions or new business people in community. As well as new business in town.

Contact former members who are still in town and invite them to return to Rotary.

Ask those who approach the club for donations to consider joining.
Create a list of potential new members in the community and assign them to current members to contact.

Go after young business people as well as recently retired business professionals.

Retention of members:
Involve new members immediately in club activities and committees.

Make sure that weekly programs are timely and relevant to the times. That they are interesting and informative.

Contact members who have missed two or more meetings. Let them know they are missed and if there is something you can do for them.

Provide a complete new member orientation so that each member understands their duties, responsibilities as well as the cost of membership.

Set up a new member mentoring program. Insure that each new member receives guidance from an experienced Rotarian.

Identify ways to involve all members and make membership relevant and important to the member.

Work on reengaging fallen away members. Find out why they stopped attending or resigned their membership.

Get past club presidents reengaged in club activities to take advantage of their experience.

Don’t allow committee chairs to become stagnant. Get new committee chairs every few years.
Have President Send letter to members who miss three meetings or to those who fall below 50% attendance.

Keep meetings and programs fun and interesting.

Provide fellowship outside of the weekly meetings. Involve member families in fun activities.

Have a weekly 5 minute lesson on Rotary to remind existing members and educate new members.

