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What Is A Vision?

It Is a living management tool that:

c Defines a shared commitment

¢ Provides long-term direction

¢ Creates a framework messssmems
to establish goals =
and objectives

¢ Optimizes use of
resources
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provides a VISION for the future

and a Written action plan.
A For purposes of this session, we will use the

terms visioning, strategic planning & long
range planning interchangeably.
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